practices and health professionals

ou are considering taking advantage of the
(Government’s funding support, you need to have
onfidence the outputs from your study equip you wit
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general practices facing these decisions

e will work with you to establish the full costs, the

practice readiness for change. Our outcome

il be a comprehensive report to give you confidence as

0 whether the planned consolidation is likely to deliver the

benefits you require
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developing the right strategy for succes
ensuring your systems are operating efficiently|
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gaining access to necessary funding {and using existing
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Identifying cost savings and process improvement
developing succession plans where relevant

A PricewaternouseCoopers feasiblility report will give,

Oon providing Services.

Because we have done this
before, and we understand the
omplexities and issues faced,
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